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Whew, enrollment’s over. We don’t have to think about communicating
benefits for another year, right? Not necessarily.

1 You anticipate major changes in your throughout the year. Pub|ISh a We||neSS
benefit program next year. If you newsletter (in print and/or online).
know you are going to introduce new Provide links to resources and tools. Share
programs or benefits—such as consumer- employee success stories.
driven health care plans or wellness 3 Your online benefit information is...

initiatives—or if benefit reductions are
on the horizon, now is the time to start
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have enrollment information online or
preparing employees for upcoming have posted PDFs

changes. For example, if you know that of summary plan

employees’ costs for health care coverage descriptions, but
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a "how to” chart at the beginning of
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4 You don’t have benefit information organized by life If You Have 3 Life Event
event. Other than enrollment, the only time an employee is
likely to search for benefit information is when they have a
specific need—such as a specific medical issue or a significant
life event (marriage, divorce, birth or adoption of a child, etc.). |
Communicating benefits by life event gives the “big picture” of |
how that event affects all benefits and other HR policies. Plus, |
employees will learn what steps they need to take (forms to
complete, who to contact, etc.) and learn of other things they
might consider (name change procedures, how to contact ‘
Social Security, etc.).
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5 You want to overhaul benefit communication (in print and/or online). Is the design
of your materials dated or bland? Do you want a new look for your intranet? Do you want
to drive employees online for benefit information? Use this lead time to create and test
design, organization, content, and messages. That way, when enrollment rolls around, you'll
be ready to hit the ground running.

Just like pebbles
thrown into a still lake,
communication creates
ripples that spread

out endlessly.
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power of the ripple effect.
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